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2022 ςYear in Review
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2022 - Year in Review

ÅPandemic Recovery

ÁRecreational & leisure programming is on the road to recovery

o Memberships are up

o Programming returning to pre-pandemic levels

o Residents use of facilities is well up over our 2021 levels
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2022 - Year in Review

ÅPublic Safety
ÁImproved Pay for Public Safety ςImplementation of a Step Pay Plan

ÁCompletion of the Virtual Gate Project

ÁUpgraded 911 Computer Aided Dispatch (CAD) Software

ÁRestructure Police Department Command Staff

ÁExpanded community engagement by Police Department
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2022 - Year in Review

ÅQuality of Life
ÁCompleted Upgrades to Judson Park (funded by the Friends of West U Parks)

ÁAdded Four (4) Pickleball Courts by Restriping Tennis Courts (Judson & Wier Parks)

ÁAddressed Parking from Businesses Along Kirby Dr. Creeping into Residential Areas

ÁAdded position for parking enforcement and animal control and moved it back to the 
Police Department
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2022 - Year in Review

ÅFiscally Responsible City 
ÁLowered Property Tax Rate

ÁUndertaking an Operational Analysis & Financial Sustainability of Parks & Recreation

ÁAudit ςNo Findings
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2022 - Year in Review

ÅTransparency
ÁGovernment Finance Officers Association (GFOA) 

o Certificate of Achievement for Financial Reporting

o Distinguished Budget Presentation Award ς1st Time 

ÁCitizen Satisfaction Survey

ÁImprovements to communications
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2022 - Year in Review

ÅMaintain Infrastructure
ÁImplement Phase 1 of 3 on fixing deficiencies in our sidewalk

ÁCompleted street condition assessment

ÁCleaning and video inspection of our storm sewer system

ÁUpgraded our water system control software
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2022 - Year in Review

Å/ƛǘȅΩǎ ǊŜǎǇƻƴǎŜ ǘƻ /ƛǘȅ ƻŦ Iƻǳǎǘƻƴ .ƻƛƭ ²ŀǘŜǊ bƻǘƛŎŜ
ÁLƴǾŜǎǘƳŜƴǘǎ ƳŀŘŜ ƛƴ ǿŀǘŜǊ ǎȅǎǘŜƳΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

Á{ǘŀŦŦΩǎ ǘǊŀƛƴƛƴƎ ϧ ŜȄǇŜǊƛŜƴŎŜ

ÁWest U residents unaffected, with the exception of 4100/4200 block of Law St.
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2022 - Year in Review

ÅCapital Projects 
ÁFacilities

o Completed Facility Master Plan
o Design work underway on a new Public Works Maintenance & Operations Facility

ÁPublic Safety
o Virtual Gate Project completed

ÁStreets & Drainage 
o Buffalo Speedway Street & Drainage Improvements substantially completed
o Eastside Street & Drainage Improvements design completed and project bid
o Westside Street & Drainage Improvements preliminary engineering underway (wrap up first ½ of 

2023)
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2022 - Year in Review

ÅFacilities Master Plan
ÁIdentified long-term locations for facilities prior to completing upgrades and 

improvements

ÁPhase 1 ςnew Public Works Facility 

ÁPhase 2 ςnew Community Building/Senior Center/Library 

ÁPhase 3 ςnew Fire Station

ÁPhase 4 ςPolice Station expansion & City Hall improvements
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2022 - Year in Review

ÅPublic Works Maintenance & Operations Facility ςEst. $11.6 million
ÁTo be located on City owned property at Dincans & Westpark 
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ÁDesign underway with construction expected to 
begin in October 2023

ÁProvide state of the art facility for operations



2022 - Year in Review

ÅVirtual Gate Project Completed
ÁInstalled License Plate Readers (LPR) & CCTV at 40 locations in and around the City

Á[twΩǎ ǊŜŀŘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нрлΣллл ƭƛŎŜƴǎŜ ǇƭŀǘŜǎ ŀ Řŀȅ ό!ŎŎǳǊŀŎȅ ǊŀǘŜ ƻŦ фт҈ ƻǊ ŀōƻǾŜύ

ÁLast 3 months hits collected by our system
o 123 Wanted

o 32 Local Warrants

o 10 Missing Persons

o 301 Stolen Vehicles

o 172 Stolen Plates
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2022 - Year in Review

ÅBuffalo Speedway Street & Drainage Improvements - $32.2 million
ÁReceived grant funding for $9.2 million of project
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ÁUpgraded a drainage system that was 
ƻǊƛƎƛƴŀƭƭȅ ƛƴǎǘŀƭƭŜŘ ƛƴ ǘƘŜ мфплΩǎ 

ÁReplaced a roadway that was installed        
ƛƴ ǘƘŜ мфслΩǎ

ÁWill provide improved drainage for a ¼ 
of our City 



2022 - Year in Review

ÅEastside Street & Drainage Improvements ςEst. Construction $15.8 Million
ÁReceived grant funding for approximately $5.38 million
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ÁUpgrades a drainage system and replaces 
streets not replaced during the 1990/2000 
Infrastructure Program

ÁPackage 1 
o Council to award Feb. 2023, pending Harris 

County approval of grant funding agreements.

ÁPackage 2
o Design completed June 2023
o Construction starts August 2023



2022 - Year in Review

ÅWestside Street & Drainage Improvements ςEst. Cost $ TBD
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ÁUpgrades a drainage system and replaces streets 
not replaced during the 1990/2000 Infrastructure 
Program

ÁComplete preliminary engineering March 2023

ÁConstruction design begins April 2023 

ÁFunding for construction will be part of future 
bond program



2022 - Year in Review

ÅSale of Ruffino Hills Property
ÁClosed landfill ςunused/vacant

ÁSold for $10.5 million to City of 
Houston for drainage 
improvements

ÁWest U will use funds to offset 
cost of capital projects for our 
residents
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